
CHURCH OF THE INCARNATION 
Staff Meeting Minutes 

March 18, 2020 
 
Present: Msgr. Tim Keeney, Sarah Phillips, Jane Lilly, Chip Grobmyer, Izzy Menchero, Patrick 
Drury, Sheila Herlihy, Erica Shortridge, Fr. Jaime, and John Kronstain.  
 
Meeting opened with a morning prayer. 
 
How will we transition to a digital parish?  
Msgr. How can our parish operate online? Besides this change, the biggest hurdle for our 
parishioners will be a eucharistic fast for month(s). This is because no one is allowed at private 
masses. The only people who are to receive eucharist will be those who receive anointing. 
Weddings, funerals, and quinceañeras are still allowed, however, they cannot exceed more than 
10 people total. Baptisms can be done outside of mass if attendance is less than 10 people.  
Fr. Jaime- Has told the Hispanic community that all masses have been cancelled. Msgr. asks that 
all clergy reach out to our parishioners via phone, specifically to the homebound.  
 
Erica- Right now I am planning about 21 adult baptisms for the Easter Vigil and about 10 
individual children’s baptisms. What is the protocol to go about celebrating these? Msgr. The 
best way to do this is with multiple back to back baptisms in one day. However, these guidelines 
are up until March 29, which is when they will be amended. It is very possible that they will get 
pushed back.  
 
Msgr. Since masses are cancelled, we will be moving the tabernacle into the worship center. 
Anyone is welcome to come in for prayer. Only 10 people will be allowed at a time. We won’t 
need adorers because the blessed sacrament isn’t going to be exposed, however, volunteers will 
be needed to keep track of the amount of people in the WC. The Narthex doors will be open from 
8:30 a.m. to 8:00 p.m. Mon-Fri, from 8:30 a.m. to 5:00 p.m. on Sat, and from 8:30 a.m. to 1:00 
p.m. and 2:30 p.m. to 5:00 p.m. The office entrance and bathrooms will be unavailable. He 
would like to do daily confessions in the Narthex from 6-8 p.m.  
 
Msgr. Would like daily masses and Sunday masses in both English and Spanish. Patrick 
requested that people wear mics for videos to improve sound quality. Francisco will be recording 
the masses on Sunday. Devotions are also encouraged, for example, praying the rosary, divine 
mercy chaplet, or stations of the cross. Right now-Patrick is doing livestream for the youth 
group. Sheila would be able to do stations of the cross, they also tie into her ministry. Fr. Jaime 
would like people to have access to materials, for ex. leaving booklets in the Narthex about 
stations of the cross, etc. Msgr. would also be putting out a booklet on receiving spiritual 
communion.  
 
Msgr. would like to set up a special collection option to aid those who are affected by 
coronavirus. This option would be for EFT or text2give, for parishioners who are still able to 
maintain regular giving. Sheila- When calls come in asking for assistance, they are usually 
referred to AIM or Charlottesville COVID emergency response. Izzy- Feels that the amount of 
support should be limited to less than $1,000 each. Sheila- Historically, we don’t usually meet 



the amounts that people ask for. Msgr. Would like to partner with another charity (like AIM) to 
match donation amounts to help those in need reach their goals. Sheila- Now is a time to be 
cautious of scams. She will continue the same rigorous process to approve requests. She asks that 
Izzy and Jane keep her updated on funds.  
 
Erica- Christian Formation update- Right now, English RCIA has moved online, however she is 
having some difficulty connecting with Jose to get Spanish RICA on the same page. It seems that 
the Spanish RICA is experiencing more issues with communications, so their options seem to be 
mobilizing online on a different platform, like Facebook, meeting in groups less than 10, or just 
going ahead with confirmation if they feel ready now. Tonight, she will be testing Zoom with a 
couple of catechists before fulling transitioning to online catechesis. Tom Noble is interested in 
still doing the triduum talks. These can be filmed and posted online. Msgr. suggested that she use 
Formed (offering a free 40-day subscription right now) to post these videos. As for Baptism 
Ministry- she will try to talk to Salvatore about the next step. Msgr. recommended that they still 
meet, but outside of the church and in groups less than 10. Nursery will be closed; the staff will 
still get paid. Asks if Jacquie should order more books to give out at masses? Feedback- Time 
wise it doesn’t make sense right now. 
 
Sheila- Food Ministry update- Food ministry is looking at making some changes, such as 
expanded hours from 1:30-4:30 with prepackaged food and car-side pickup, anyone is welcome. 
A positive is that many people want to help with food ministry right now. If supply becomes 
lower and demand increases, food ministry will be good for about a month, however, volunteers 
will still be shopping and picking up from Trader Joe’s. It is possible that we experience lower 
levels of donations, however they will still be able to drop off in the Narthex or the outreach 
center. Izzy- It also might be helpful to have a few $50 Kroger giftcards on hand for the needy. 
 
Patrick- Youth Ministry update- Right now, YouTube is getting good feedback. He is typically 
doing live videos.  
 
Izzy- Expenses update- Non-essential expenses won’t be entertained. Right now, our expenses 
don’t look well, but Izzy will be trying to minimize our expenses. He will try to lower our 
utilities bill by lowering thermostats in the classrooms since they are going unused. It is possible 
to be granted emergency funds, however, it is best to avoid that. All classrooms and doors to the 
office entrance will stay locked. The codes for the PAC, Outreach, and Kitchen will be changed. 
A lock to the double doors will be installed today 3/18 so please lock the doors behind you 
when/if you enter the Narthex. It seems that the rebuilt conference will be cancelled, he will try 
to get refunds for the tickets. He will also like an option to screen phone calls that are requesting 
assistance. We can also set up call forwarding to our cell phones.  
 
Chip- IT update- Does everyone want the ability to send out mass emails? Perhaps he can extend 
that privilege to Erica, Sheila, and Patrick? Erica- Only needs access to her CF parents. Would 
like to be able to send out individual emails.  
 
Jane- Some good news- More people are signing up for EFT and text2give! The palm order 
cannot be cancelled, so Msgr. will bless them and place them outside of the Narthex.  
 



John- Music Ministry update- Has been communicating with the choir/musicians and 
extraordinary ministers/proclaimers, they are patiently awaiting our reopening. Will help Msgr. 
with Triduum filming, if needed.  
 
Fr. Jaime- Would like us to pray for Fr. Santos- he is ill, but does NOT have covid-19. 


