
CHURCH OF THE INCARNATION 
Staff Meeting Minutes 

March 11, 2020 
 

Present: Msgr. Tim Keeney, Patrick Drury, Sheila Herlihy, Jose Cuenca, Izzy Menchero, Harry 
Gebhardt, Chip Grobmyer, Sarah Phillips, Erica Shortridge, Jane Lilly, Deacon Chris Morash, 
Deacon Tom Healey via cell phone, and John Kronstain via cell phone 
 
Meeting opened with a morning prayer. 
 
Discussion of our plans of operation with the spread of the coronavirus in mind.  
Msgr. I am not planning on shutting down the church or our ministries (yet), but we need to take 
more precautions. For example, Linda has been cleaning the doorknobs and bathrooms 
frequently. In addition, Msgr. would like to pay someone to come in over the weekend and clean 
from 7am to 1pm for the next 4 weeks.  
 
Update from the Bishop- he has requested that the cup be withdrawn and that the baptismal fonts 
be emptied. In regard to baptisms, we will be practicing one baptism at a time, each with fresh 
water. A solution for the 17 adult Easter baptisms will be to have individuals stand in the 
baptismal font (w/ flipflops on) and have holy water poured over them. This water can drain and 
will not contaminate anyone. Also, in regard to foot washing over triduum, we will only wash 12 
people. We will not be doing the whole community.  
 
Right now, Our Lady of Peace and Charlottesville Health and Rehab are closed to the public. 
Harry will keep the staff updated on the status of these homes. Eucharistic ministers should be 
giving communion with gloves on and avoiding physical contact with the patients.  
 
Patrick/John- School wise, there is a 3-step protocol. The 1ST phase (which we are in now), is 
when the Coronavirus in VA. We will continue to practice increased cleaning and other 
precautions. The 2ND phase is when the virus is in our city, which is expected to happen when 
UVA students come back from Spring Break. This phase will call for distance learning ex. online 
classes. **UPDATE**As of now, UVA will facilitate online classes until April 5. They will 
update us with a new procedure then, if needed. Finally, the 3RD phase would be when a student 
or a teacher is infected. Then, it is likely that all schools will close. Erica- Right now, schools are 
practicing increased handwashing. A.C.H.S. has a quarantine room for anyone with a fever. Jose- 
We should develop similar procedures to follow if needed. Right now, we are just being 
precautionary.  
 
Msgr. Our plan is to follow other examples. We will listen to the Bishop, the CDC, and the 
schools in our area. We will also keep an eye on what other countries/ states are doing. For 
example, Italy has suspended masses. In California, they have decreased the amount of people at 
each mass (150 allowed at a time) so they can maintain a 6-foot distance between people/ 
families. We will be looking into this sort of social distancing, which would mean smaller and 
shorter masses with less music. We will continue the suspension of the cup and of holding and 
shaking hands. We will be draining our font and holy water stations. A reminder to limit contact 
should be made at the Spanish masses.  



 
Msgr. Would like to start uploading English masses, in addition to the Spanish masses, to our 
YouTube. Need to talk to Francisco first, as he is the one who streams the Spanish mass. This 
way, the homebound and parishioners who are self-quarantined can be included. Our staff agreed 
that the best mass to livestream would be the Saturday vigil mass at 5:30 p.m. This is because it 
generally has low attendance and less children. Recording children who are experiencing custody 
issues can cause problems, so we need to be very careful. A temporary fix is to put out signage in 
the Narthex that can warn parents to not bring children to this mass if they cannot be recorded.  
We are looking to starting this NEXT weekend (3/14). We will announce the upcoming change 
this weekend (3/8). Chip pointed out that we do not have the equipment to do this as Francisco 
uses his personal equipment to film. He will be looking for a solution to this problem.  
 
Msgr. We are expected to see a change in contributions in the upcoming weeks. It is possible that 
with people staying home, we will see less donations, which will negatively impact the church. 
We should explore the possibility of expanding our online donations through EFT and text-to-
give. Additionally, many people can donate through the mail or using our drop box outside. 
However, the elderly/ technologically impaired will need help with making this transition.  
 
Msgr. Looking towards the future, it is very possible that the bishop will ask that we suspend 
masses. If this happens, priests, clergy, and eucharistic ministers will shift towards home visits to 
distribute communion. We can prepare for this by recruiting healthy, VIRTUS trained eucharistic 
ministers to help with giving communion. Additionally, Msgr. would like to continue filming 
and posting masses from Incarnation, even if he is the only one attending. In this case, he doesn’t 
want people to get used to not coming to church. He would like to make the catholic church a 
positive example in light of many negatives. Tom- Suggested having a controlled environment 
here, such as the DMC, which would be easy to clean and could potentially work.  
 
In regard to individual ministries during this time- 
Sheila- She will spread waiting chairs out by 6 ft. to prevent any contamination. If needed, she 
can start lengthening the handout time and give each family a 15-minute time slot to pick out 
their food. If the situation becomes worse, she will start looking at doing home deliveries.  
 
Erica- Her groups for Christian Formation have about 4 weeks left before they are finished. If 
classes in Albemarle get cancelled, she will move CF online. Additionally, in order to curb 
infection, the Nursery will also close at the same time.  
 
In regard to the staff retreat this weekend-  
Msgr. The retreat this weekend is not cancelled. If anyone feels uncomfortable about attending or 
feels sick, please do not come. The retreat will be recorded/live streamed by Chip so everyone 
can still be included.  
 
In conclusion- 
Msgr. Our plan is to announce that we will record the 5:30 p.m. mass this weekend and start 
recording it next weekend. We will put out some signage in the Narthex to notify parents that we 
will be filming. Our theoretical mass plan is to start recruiting eucharistic ministers to make 
home visits. Will look to hire a new janitor to work over the weekend. For now, we will continue 



to use substantial bread instead of hosts. However, if we hit stage 2, we will make this change. 
Reminder for everyone to wash their hands, especially ministers. We will continue to stay open 
and keep an eye on the CDC, government, and 
 public schools  


