CHURCH OF THE INCARNATION
Pastoral Council Meeting
October 9, 2019 7:00 – 9:00 p.m.

AGENDA
7:00pm

I. Opening Prayer
Liturgy of the Hours Night Prayer – Meg Bojarski
Additional Prayer Intentions
II. Rallying Cry – “Develop 2-way Communication Strategies to Facilitate the
Transition & Decision-Making Process”
● Defining Objectives from staff meeting – suggestions and/or approval
III. Old Business
● Subcommittees – What/Who/How should they be?
IV. New Business
● ME25 Member Engagement Survey – Measure, Manage, and Maximize Member
Engagement –( https://www.gallup.com/services/177101/gallup-faith-practice-me25)
● Secret Shoppers
● Coordinator for Pastoral Care – includes but not limited to: Hospital, Jail, Home
Care, Parish Nurse, Counseling, Pre-Cana, Seniors, Funeral Planning/Team, etc.
8:05- 8:15pm

Break/Snacks – Jan Ferrance
IV. Vicar Notes
V. Pastor Notes
VI. Other items we need to discuss at next/future meetings
● Evaluate Mission and Vision Statements
8:55pm

VII. Concluding Prayer – Meg Bojarski

Vision Statement

The Church of the Incarnation, a Roman Catholic Community in Charlottesville, Virginia,
will be a parish in which each member is encouraged and enabled to discern God’s will and
follow a path of personal spiritual growth and transformation in Jesus Christ. This path
will include ongoing faith formation that includes prayer and study.
As members of the Church of the Incarnation...
● We will be a parish in which Christ-centered relationships are encouraged among its
members through the liturgy, education, social events and all other ministries of the
parish
● We will be a parish community that is inclusive, welcoming, diverse and hospitable
● We will be an evangelizing parish in which members witness and spread the Gospel
in keeping with their individual gifts
● We will be a parish that provides spiritual, emotional and financial support for those
in need within the parish and in the broader community
● We will be a parish that is motivated by God’s love to transform our homes, our
communities and the world around us into places of peace and justice

Mission Statement

Growing in Christ and Living Our Faith through Relationships

